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May 2026 Meeting Agenda 

1. Updated charge 
2. Welcome new members 
3. Progress on DGTC goals 
4. Training opportunity 



Data Governance Technical Committee 

Charge: Define data governance process that spans divisional units and 
addresses all university wide data information systems. 

1. Develop a Comprehensive Data Governance Framework 
2. Establish Data Ownership and Stewardship 
3. Improve Data Ecosystem (Quality, Integrity, Access, Security, Privacy) 
4. Support WASC recommendations for a central data infrastructure 

NEW: This committee will now support the Strategic Plan Phase 2 Activity 
on Delivering Timely Data to the Campus. 

WELCOME Adam Taylor & Aasrita Patibandla (Stratcom) 



DGTC: Progress toward Goals 

Charge 1: Develop a 
Comprehensive Data Governance 
Framework 

ACTION: COVP approval of SDSU 
Data Governance Guidelines. 

https://docs.google.com/document/d/1B5zTiy_cNnrE1C4worW4w468OsmArCSsq5dKs7GNVGs/edit?tab=t.0
https://docs.google.com/document/d/1B5zTiy_cNnrE1C4worW4w468OsmArCSsq5dKs7GNVGs/edit?tab=t.0


DGTC: Progress toward Goals 

Charge 2: Establish Data Ownership and Stewardship 

ACTION: Continue to build out elements of the Data Systems Inventory 
so that SDSU employees can be assigned to DG roles. 

https://docs.google.com/spreadsheets/d/1Pgz1WD6FyEtKNEGFKelRxH0Fm1IfD6g4TtDDfqrWJU8/edit?usp=drive_link


DGTC: Progress toward Goals 

Charge 3: Improve Data Ecosystem (Quality, Integrity, Access, 
Security, Privacy) 

ACTIONS: 

1.) CO Partnerships: COE participation and SDSU (ASIR) staff 
working on CO’s Business Intelligence & Data Ops (BIDO) team 

2.) Partner with CO through CSUData initiative to adopt data tech 
stack. MOU is in review. 

3.) Work with consultants to build out tech stack for SDSU to ingest 
data from legacy financial systems (Oracle Financials, Ascot) 

https://docs.google.com/spreadsheets/d/1CVFVPGRuAGVIZi6Poz2CKbHcGazVgW_OQs68lu-kMMA/edit?gid=759621653#gid=759621653


DGTC: Progress toward Goals 
Charge 3: Improve Data Ecosystem (Quality, Integrity, Access, 
Security, Privacy). Adopting CO Approach 2 as shown below. 



DGTC: Progress toward Goals 

Charge 4: Support WASC recommendations for a central data 
infrastructure 

ACTIONS: WASC reviewers commended SDSU on its improved use 
of data in the exit interview. More details to come in formal report. 

Western Association of Schools and Colleges Recommendation 

"Develop or strengthen systems, organizational relationships, and governance infrastructure 
involved in both information technology and data management such that faculty and staff have ready 
access to reliable and consistent information and shared analytical tools - perhaps via a data 
warehouse - that are required to support student success, from real-time advising, to the assessment 
of student outcomes, and predictive analytics (CFRs 1.2, 3.5, 4.2)." 
[Systems & Data] 



DGTC Next Steps: May - August 2026 

Review implementation steps and add your name where you can help. Below 
are tasks in progress: 

1. Implement CO data tech stack 
2. Identify specific guidelines for each Data Governance role. 
3. Identify DGTC members who are interested in Educause Learning Lab 

on Data Governance (May 7, 11, 14, 21 9-10:30 a.m.). 
4. Attend COE Cohort 3 Presentations (May 30 2-4 p.m.) - if interested, 

send a message in our gChat channel so we can share the invite. 

https://docs.google.com/spreadsheets/d/1oSmeJYKaGNaDOnYkvJGD75VRDbiA5PXPvWIa5y39znU/edit?gid=0#gid=0
https://events.educause.edu/learning-labs/2026/data-governance-essentials?utm_source=Selligent&utm_medium=email&utm_campaign=learninglab&utm_content=4%2F28%2F26&utm_term=_93&m_i=7YU7J_4k9oyWRFG7ic3wYvPbYByoigo3WAgAiL6bOu36OMmax5qDkF%2BRbhEYfNgmiDGniFa9d1e3dR54jmEGvDUGtZFplg&M_BT=21757162
https://events.educause.edu/learning-labs/2026/data-governance-essentials?utm_source=Selligent&utm_medium=email&utm_campaign=learninglab&utm_content=4%2F28%2F26&utm_term=_93&m_i=7YU7J_4k9oyWRFG7ic3wYvPbYByoigo3WAgAiL6bOu36OMmax5qDkF%2BRbhEYfNgmiDGniFa9d1e3dR54jmEGvDUGtZFplg&M_BT=21757162


Questions? 




